
Marriott to Invest in Concept Hospitality, Targeting 
Rapid Expansion in India 

In a s t ra tegic move set to reshape i ts growth t ra jectory in 
India,  Marriott International has announced plans to acquire a significant stake 
in Concept Hospitality, a Mumbai-based hotel management company. This 
marks Marriott’s first direct investment in the Indian hospitality sector, 
signaling a bold approach to scaling operations in one of the world’s fastest-
growing hotel markets. 

Marriott, currently operating 157 hotels across India under brands like JW 
Marriott, Westin, and W, aims to expand its portfolio to 50,000 rooms within 
the next three to five years. The investment in Concept Hospitality is expected 
to provide Marriott with a faster route to scale by leveraging Concept’s 
established network and expertise. 

Concept Hospitality, a three-decade-old company, manages approximately 125 
hotels in India under six brands, including The Fern and The Zinc. These brands 
primarily cater to eco-conscious and mid-market travelers, aligning with 
Marriott’s focus on diversifying its portfolio to capture a broader segment of the 
Indian market. 

The acquisition comes through Concept Hospitality’s partnership with CG 
Hospitality Global, the hospitality arm of Nepalese billionaire Binod 
Chaudhary’s CG Group. CG Group holds a majority stake in Concept 
Hospitality and is widely recognized for its popular Wai Wai Noodles brand. 

The joint venture between CG Hospitality and Concept Hospitality has been 
instrumental in building a strong mid-segment presence across India, with an 
emphasis on sustainable and green hospitality practices. Marriott’s investment 
in this ecosystem highlights its commitment to addressing the growing demand 
for eco-friendly accommodations while strategically expanding its footprint in 
tier-2 and tier-3 cities. 



According to industry insiders, Marriott plans to invest approximately $15 
million in Concept Hospitality, which has been valued at $100 million. This 
significant financial commitment underscores Marriott’s confidence in India’s 
hospitality potential and its willingness to adopt new growth models to maintain 
market leadership. 

India’s hospitality sector is witnessing an unprecedented boom, fueled by rising 
domestic travel, international tourism, and increasing demand for both luxury 
and mid-market accommodations. Marriott’s move to invest in Concept 
Hospitality positions the company to capitalize on these trends by offering a 
wider range of accommodations tailored to diverse customer preferences. 

However, the collaboration also brings challenges. Integrating operations, 
aligning brand standards, and navigating the complexities of India’s regulatory 
and competitive landscape will require strategic agility from both Marriott and 
Concept Hospitality. 

As the hospitality industry evolves, Marriott’s investment in Concept 
Hospitality could set a precedent for similar collaborations between global hotel 
chains and Indian management companies. By combining Marriott’s global 
expertise with Concept’s local market knowledge, the partnership is poised to 
redefine the mid-segment and eco-friendly hospitality landscape in India. 

This move reflects Marriott’s long-term vision of strengthening its presence in 
India and diversifying its portfolio to include not just luxury brands but also 
sustainable and affordable offerings, catering to a broader audience. 


